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Market leadership

» 80t strongest industrial group in Greece

* > 40 years in the Greek market
e >20.000 installations

* >5.000 customers

* > 60% market share

e 2022 sales: € 28.3m

Exports

* Exports to UK, France, Spain, Turkey, Israel, Ukraine, Poland, Bulgaria, etc.

* 15% of revenue

Full geographic coverage
* Offices in Athens and Thessaloniki
* Local representative in Cyprus

* 7 technical support stations in Greece& Cyprus

* Direct and indirect sales channels

About Theodorou Group
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Theodorou Group Sales (2000 - 2022)

Managed services
e Over 100 long term PPU (Pay per use) contracts

with the largest Greek manufacturing companies

(Nestle, Unilever, Coca-Cola,...)




O NpokAnoelc otn Zuokevaoio twv MNpoioviwv

H ocuokevaoia amoteAel Eva GNUAVTIKOTOTO THHHO TNE MOPAYWYLKAC dtadikaoiac:

e [IpootateVEeLl TO TPOIOV
e [lapexel mMAnpodopiec yLa To IPoiov
e Mrnopelva BeAtiwoel tnv epdavion kat to marketing Touv mpoiovtog

NpoKANGELC:

e Autopatornoinon dladLlkaolwyv CUCKELACLOC

e Evowpatwon oto unapyov nAnpodopLlako cuotTnua
e Alocuvdeon e to ERP

e [lapaywyn acdaAwyv Kol TOLOTLKWY MPOTOVIWY

e Ynootnpen dtadikaolwv epodLaoTIKAG aluaoidag

e Meilwon Tou KOOTOUC KoL aaU€NoN TOPAYWYLKOTNTOC




Ta Modules tn¢ Zuokevaotiog

MopoAo mou KkABe Tpoildv amaltel EExwPLOTA HNXOVAUOTO Yl TNV OTOULK) CUCKEUOOLO TOU, UTIAPXEL N
duvatotnta opadonoinong Twv UTTGAOLIMWVY HNXAVNUATWY cuoKkevaoiac o modules.

e [lpwtoyevi¢ ovokevaoia (Mpoiovta)
o Module #01: Kwdikomoinon & Znuavon MNpoioviwv
o Module #02: Etiketomoinon MNpoiovtwv
o Module #03:EAeyxoc Mpoiovtwv
e Acutepoyeviic cuokevaoia (KiBwtio & Opadikec Zuokevaoleg)
o Module #04: EykiBwtiopog MNpoioviwv o OUadLKEG ZUOKEVUAOLEC
o Module #05: Kwdikomoinon & Znpovon Opadilkwyv ZUoKEUACLWY
e Tpuwtoyevinc ovokevaoia (MaAEtec)
o Module #06: NaAetonoinon pe Poumot
o Module #07: Kwbwkomoinon & ZAuavon MNaAetwy
o Module #08: MepttuAi&n NaAetwv pe Stretch Film



Ta E¢untva Modules tn¢ Zuokevaoiag

H opadomoinon twv module ocuokevaoiac pag Sivel tn duvatotnta va Tou¢ EVOWHATWVOUUE e€umtvada,
onAadn kaOe module va pnopei va enikowvwvel pe ta urmtoAouma modules, kKaBw¢ kat peE To cvoTNHA
Manufacturing Execution (MES) tou epyoctaciou. Me tov tpomo autod ta modules etsAiocovtal o smart
modules.

Ta Smart Modules cuokevaoiag amoteAoUv €va amo TOUC CNUOAVILKOTEPOUC TIOPAYOVTEC YL TNV UAoTolnon
Tou Smart Manufacturing oe kaBe napaywykn povada.



SMART M ANUFACTURING IMIODULAR SYSTEM (SMMS)

NMAHPO®OPIAKO EYETHMA

MES “TRACER FACTORY”
TO BACKBONE TOY INDUSTRY 4.0
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Ta Smart Modules tov SMIMS

NMPOTONENHI YZKEYAZIA
(MPOIONTA)

SMMS Module #01 SMMS Module #02 SMMS Module #03

Erweronoinon Kwdwomnoinon & Inuavon ‘EAeyxocg Npoiloviwv
: (Product Coding & Marking) {Product Inspection)

*  Matdésig ETKETOMOINang s Hpspopnvieg Ajgng s  Ehsyyoc Papoug

*  Generic Labelling Systems * Lot numbers s Eheyyoc Eevwv mpoopifsuww
o fotagew Print & Apply e Serialization systems *  Eheyyoc owoTol MPolovIog
*  Weigh — Price — Labelling *  FUOTHHATO yWroLdThnTog

s [MAnpodopieg yia Tov KaToVOAWTH



Ta Smart Modules tov SMMS

AEYTEPOIENHX ZYZKEYAZIA
(KIBQTIA & OMAAIKES 3YIKEYAZIEZ)

SMMS Module #04 SMMS Module #05

EykiBwrticpog Npoioviwy o Opuadikég ZUCKEVAOIES Kwdwonoinon & Inuavon Ouadikwv ZUCKEUATLWY

(Case Packing) (Packaging Coding & Marking)

Arapopdwtika KIpwtiwv e Generic coding
AUTOHATOG POUTIOTIKOG EYKIBWTIONOG e Kwdwkol logistics
e KAswotka KiBwtiwv e Aggregation systems



Ta Smart Modules tou SMMS

TPITOTENHZ 2YZKEYAZIA
(MAAETEZ)

SMMS Module #06 SMMS Module #07 SMMS Module #08
NaAetonoinon ue Poumort Kwdwomnoinon & Inuavon MNoAetwy NeprroAén NaAeTwy

(Robotics Palletizing) (Pallet Coding & Marking) (Pallet Stretch Film Wrapping)

* Robots & Cobots *  Kwbwoi logistics *  AUTONOTN PORTIOTLEN TEPLTUALEN
*  Apson dwaoovBeon ps o ERP *  Elsyyoq mapaywynic *  HplouTopoTa oUeThpeTd

Aggregation systems
Direct shipping systems



To Tracer Factory kat to OpEAn tov SMMS

To Tracer Factory sival €va ovotnua dtaxeipiong mapaywyns (MES - Manufacturing Execution System). 2e
ouvbuaopo pe ta Smart Modules amoteAel €va oAokAnpwpeEvo ocvotnua Smart Manufacturing to ormoio
StaoPpalilet:

AlaoUvOEeoN KOl CUYXPOVLOMO HNXOVWYV TIOPAYWYNG

MeEtpnon kat avénon mapaywylkotntag (OEE, kAm)

Keviplko EAeyXo LXVNAQOLLOTNTAC, KwOLKOTIolNoNC, ToloTNTaC Kot aoPAAELOC TTPOLOVIWV
YAomoinon edapuoywv Industry 4.0 + loT

NapakoAouBnon kot avaAlvon SebopEvwy apoywync

Online audidbpoun dtacuvdeon pe ERP (SAP, ktA) kot dAAa TAnpodoplakd cuoTripata
‘EAeyx0 avaAwonc mMPpwITwV VAWV

Anploupyla kol eKTEAECN EVTOAWV TTAPAYWYNC LE online evnuUEpwon XELPLOTWV



JUMTTEPACHOL

To Theodorou Smart Manufacturing Modular System ernutpénet oe kdBe Bopnyxavia va ytiost otadlakd alhd
Kat dopnueva tov Pndlako tng HETAOXNHUATIOMO Tipoc¢ to Smart Manufacturing mouv meplAapBavel OAeC TLC
texvoloyiec tou Industry 4.0.
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https://vimeo.com/817276551



https://vimeo.com/817276551
https://vimeo.com/817276551

Theodorou Group

17 Ag. Athanasiou Str., PO BOX 76, 19002, Peania, Attica, Greece
Tel: 210 6690900, Fax: 210 6640200

Email: marketing@theodorougroup.com

Web: www.theodorougroup.com
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